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AGENDA ITEM: [leave blank]
SUBJECT: Croydon CCG: Strategic Approach and Plans for 2018/19
BOARD SPONSOR: Agnelo Fernandes

BOARD PRIORITY/POLICY CONTEXT:

e The paper sets out the One Croydon strategic approach to addressing the health
and care challenges and the resulting CCG’s plans for 2018/19.

FINANCIAL IMPACT:

¢ None as a result of this paper.

1. RECOMMENDATIONS
The Health and Well Being Board is asked:
1.1 to note the report

1.2 to note the draft One Croydon Transformation Plan will be presented at the next
meeting for discussion

2. EXECUTIVE SUMMARY

2.1 The Health and Well Being Board received the CCG’s commissioning intentions
for 2018/19 in September 2017.

2.2 This report builds on that setting out a summary of the One Croydon strategic
health and care transformation plans and the priorities for the CCG to
implement 2018/19 implementation plans.

3. DETAIL

3.1 One Croydon is on a journey to sustainably transform health and care services
in Croydon, working with local and wider South West London partners where
appropriate. We are taking stock of the significant progress made over the past
years to transform services and are looking to reset the momentum and the
scale of transformational change and improvement.

3.2 One Croydon Partners are working together, building on current transformation
plans to develop a 5 year plan. A discussion document will be available in
September.

3.3 The attached slide deck sets out the current One Croydon transformation plans
and the resulting CCG initiatives for 2018/19.



CONSULTATION
The transformation plans are developed through programme boards consisting
of clinicians and managers from partners.

Engagement is ongoing throughout the year with the public and informs
planning on an ongoing basis. This can be through directed engagement with
specific groups or generally through forums.

SERVICE INTEGRATION
Health and care integration form the premise of the transformation plans to
ensure the best outcome for people.

FINANCIAL AND RISK ASSESSMENT CONSIDERATIONS
Financial planning is integral to the planning approach and support the journey
to a sustainable health and care systems

LEGAL CONSIDERATIONS
None required

EQUALITIES IMPACT
Equality impact assessment are undertaken for each project

CONTACT OFFICER: Fouzia Harrington, AD: Strategy, Planning and Estates,
Croydon Clinical Commissioning, Fouzia.harrington@swlondon.nhs.uk

BACKGROUND DOCUMENTS Presentation Pack: Our Strategic Approach and
Plans for 2018/9
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